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	MINUTES OF THE VIRTUAL RMB MEETING

 HELD ON THE 27TH JULY 2020



	MEMBERS

	Lisa Woods - LW
	Regional Chair

	Cheryl Dewhirst - CD
	Treasurer

	Nigel Harrison - NH
	Elected Member

	Katie Puplett - KP
	Appointed member

	Louise Morby – LM
	

	Mark Pritchard - MP
	

	IN ATTENDANCE
	

	Debbie Chandley – DC
	Minute Taker/ Regional Coordinator

	APOLOGIES
	

	Kate Cox - KC
	Appointed member

	Sian Foley - SF
	Appointed member


	1.
	Welcome and apologies: 

 LW welcomed everyone to the meeting.  Apologies were received from Kate Cox and Sian Foley
	


	2.
	Conflicts of Interest:
· At the beginning of the meeting no conflicts of interest were declared

· CD declared a conflict of interest on item 5 when LW discussed the funding of the EN membership campaigns as she is the Finance Director for NE and the #Riseagain campaign and the 4 home countries campaigns  are heavily grant aided by NE
	


	3.
	Minutes of Last Meeting (9 June):
Accuracy

Item 6 (Update on Yorkshire Regional Plan) The paragraph under the voting of the 5 year plan – the names of ‘Cheryl and Lisa’ should be replaced by ‘Treasurer and Chair’

· Once the above amendment has been made the minutes were deemed a true record

Matters Arising
· Action Point: At the next AGM, CD to be made an Appointed Member to enable her to continue as Treasurer until the end of March 2021- CD explained that under the constitution, only 3 Appointed members are allowed on the Board but at present there are 5.  All 5 need to be elected at the AGM to allow the RMB to appoint CD at the next RMB meeting following the AGM
· The accounts were still with the accountants.  Action Point:  Contact the accountants and cc NH in so he can then arrange a Governance meeting – CD explained that the accounts had been returned from the Accountants with a list of questions that CD answered.  They have sent a couple more questions to Gemma
Action Point: Check progress with Gemma and give a deadline to the Accountants for the middle of August

	NH
	


	4.
	Governance – re-election of Treasurer:
· CD asked if there was a need for a Treasurer as the Region have adequate structures in place. The Region pay for an accountant, Gemma Armitage and a firm of Accountants and also have the Governance and Finance Committee for checking and challenging the accounts.  It was decided that there was a need for a person who is responsible for the accounts but it may not be in the traditional role of Treasurer. 
Action Point:  Send a list of roles and responsibilities for the Treasurer’s role to KP & NH so they can look at what role is needed as it may mean the constitution will need to be amended to reflect the change in role

	CD


	5
	Update on Regional Chairs Meeting:
· Regional Chairs meetings with EN are being held every 3 to 4  weeks at present

· Key discussions were around membership and return to netball plans
· Membership fees for the coming season - Some Regions & Counties have reduced their fees, some are not charging at all, some are gifting their fees to EN, and some are supporting local NDO’s.  There was a mixed approach.  
· RMB had agreed a 5 year plan for Yorkshire therefore it was decided that they would be keeping the membership fees at £4:20 to enable the implementation of it. LW asked for the RMB’s thoughts on the membership fees for the 2021/2022 season.  It was agreed that a decision would not need to be made until January 2021 where an EGM would be arranged to set the fees
· LW explained that EN have invested in membership campaigns - The #Riseagain campaign; and another which includes the 4 home countries.  At this point CD declared a conflict of interest as she is the Finance director of NE who have reimbursed the majority of the outlay for the campaigns to the 4 countries from the INF Covid grant funding
· Competition – EN are looking at November being a likely start date for competition.  Basketball had been given the go ahead so netball’s return could be sooner as EN are looking at a modified game; 4ft rule; 5 aside (only 1 attacker and defender in the circle at any one time)
Starting to look at booking facilities.  Regional staff have been tasked with contacting facilities to find out if/when they are opening at what Covid precautions they had in place
Action Point: Instead of individual sports gathering the same facility information this could be done through CSP’s.  NH to ask his team to look into
· The Region need to appoint a Covid Officer for regional competition
Action Point:  Pull out the JD for a Covid Officer from the EN care package and add to website
Action Point: Have a discussion around the Covid Officer appointment and progress it
· There was to be a change to the reporting structure for the Regional Chairs forum, where they will be reporting into an EN Board member who will Chair the meetings.  This was driven by the Regional Chairs not EN

	NH

LW

LW/DC




	6
	Leeds Rhinos Update:
· Rhinos are to issue a statement later in the week to give an update on their position moving forward and to give clarity to players & their parents on the pathway.  Once the statement has been issued, the Region are to put out a statement endorsing it


	


	7
	Update on Yorkshire Regional Plan:
· LW has a meeting planned with Leeds Rhinos with regards to the performance element of the plan to see  what they are able/willing to deliver
· Looking at how the Rhinos are to engage and support counties, clubs and volunteers and to provide opportunities for the volunteers to support the franchise eg providing ball girls 
	


	8
	Finance & Budgets:

· There is no income coming in and the only expenditure is to pay the Gemma, the Accountant

· CD had not yet produced and income and expenditure sheet as she had not yet received the revised budget from LW

Action Point:  Update the budgets and send to CD
· Rachael Radford had asked what the process was for junior club refunds for competition that had not been completed due to Covid 19

Action Point:  Email Rachael with the refund process

	LW

CD



	9
	AOB:
· A letter was to go out via Rachael Radford announcing that CD was relinquishing her role as Chair and Competition Secretary for the Northern League.  Kim Burns will be replacing CD
Action Point: Send  RMB  the link to the Covid care package from the EN website
· KP asked what/if the region should be doing anything about BAME.  Are the Region promoting diversity on the RMB and in the Region?

There was a discussion around this and it was decided the region do have a role to play It should be kept simple initially but look to recruit a diverse representation to the Board
Action Point: Add the EN diversity statement to the front page of the regional website 
Action Point: Look to recruit in the coming weeks
Action Point: Set up a small group with LM leading with help from KP to pull together policies and recruitment documents
Action Point: Set up the next RMB meeting for the beginning of September
· The meeting was brought to a close at 8:50pm by the Chair LW

	MP

MP
All

LW/KP

DC


Date of Next Meetings: TBC
